P.E Action Plan 2013/14
	Targets/Aims

1. To monitor the current practice of P.E. within Ladock C. E. School and beyond.

2. To improve resources for P.E.

3. To establish policies for areas of P.E.

4. To develop an awareness of healthy living amongst children.
5. To show the impact of how the PE funding has been used.



	Actions
	Responsibility
	Cost
	Date of achievement
	Success Criteria
	Evaluation 

	1.1 Monitor PE lessons.

1.2 Teachers will experts coming in to teach PE and help staff understand and teach a sport.
1.3 Review extra-curricular clubs and sports opportunities.
	C. Denning
C. Denning & teaching staff

C. Denning and & all staff
	Supply 

Cluster funded- Andy Ayre
Go Active
Go Active

	Autumn Term
All year

Ongoing


	Monitoring format agreed upon and used to monitor one P.E. lesson per class.

Staff aware of good practise and areas for development.

Staff aware of good practise within PE teaching.

Links between partner schools developed and children benefiting from access to specialised teaching.

Wide range of clubs on offer, with local experts involved where possible.
Autumn Term

*Elaine and Julie running a wake up shake up club.
*Student running a cross country club.

*Sam (Staff governor) running a keep fit club.
	

	2.1 Audit current resources and identify equipment needed

2.2 Purchase equipment as identified in audit.
	C. Denning & A. Ayre
C. Denning
	None

PE Funding & PTFA
	Autumn Term 2014
Spring Term 2015
	Head teacher aware of future purchase requirements including KS1 outside large equipment.

	

	3.1 Review and revise PE policy, taking into account village hall availability.
3.2 Safety aspects of using large play equipment included within PSED/circle time 
	C. Denning
C. Denning & Staff
	None

None
	Autumn Term 2014
Autumn Term 2014
	Staff and governors aware of agreed procedure. 

Policy available in policy in staff room.

Children showing awareness of safety when leaving school premises and around village.
Children know how to use the large equipment and which sections that they can use safely.
	

	4.1 To go on training and pilot Energy club.
4.2 To work with Elaine Milling and Chris Rimmer to carry out Heart Start.

	C. Denning
C. Denning, C. Rimmer & E. Milling
	Supply cost of training

	Spring Term 2015

	Energy Club training in November. 
Introduce it to children as part of a PSHE time.

Andy Ayre coming into school to work Elaine and Chris to deliver Heart Start training across KS2.

	

	5.1 To show the impact of       how the PE funding has been used.

	C. Denning
	None
	Spring Term 2015
	Keep a record of how and why the money has been use. Assess impact.
Pupil conferencing 

Specialist PE coaching- make sure that teachers are involved so that they can be repeated in school without specialist.
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